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ARTICLE I

NAME

The name of this organization shall be the Monson Teachers’ Association, Incorporated.

ARTICLE II

PHILOSOPHY and OBJECTIVES

We, the members of this Association in order to fulfill our responsibilities to society and to our profession do hereby adopt the following to maintain and improve the quality of education for all.

Section 1: To promote within the teaching group the highest type of professional practices; to encourage active participation of all teachers in the solution of school problems; and to arouse allegiance to a genuine spirit of professional ethics.

Section 2: To promote, encourage, and assist other teacher associations and to promote cooperation among such organizations and the members thereof.

Section 3: To cooperate with parent-teacher associations and other civic bodies having educational objectives and to aid in interpreting to the public the problems of the public schools.

Section 4: To encourage members to exercise their rights and privileges as citizens and to accept, willingly, leadership in civic affairs.

Section 5: To represent bargaining unit members for purposes of collective bargaining and improvement of working conditions.

Section 6: Specific objectives: The Board of Directors is authorized and directed to establish specific objectives. These specific objectives shall be reviewed annually and revised, if necessary.

Section 7: To engage in any other related activities as are consistent with the law.

ARTICLE III

MEMBERSHIP

Section 1: Active Members

A.
Active membership is available to:

1.
Any unit employee in the Monson School System, upon payment of dues, herein provided, may become an active member of the Association.

2.
Other employees of the school committee, upon submission of a written request to any member of the Board of Directors, may become members by a majority vote of the full membership and upon payment of dues.

Section 2: Active members of the Association shall also be members of the Massachusetts Teachers Association and the National Association.

Section 3: Active membership shall be continuous until the member leaves, resigns from the Association, or fails to pay membership dues.

Section 4: Any teacher, retired from the Monson School System, who has been a member of the Monson Teachers’ Association, shall become an honorary member with social privileges. No payment of dues shall be required.

Section 5: Adherence to the Code of Ethics of the education profession shall be a condition of continuing membership.

Section 6: Revocation of Membership. According to procedures adopted by the membership, the Board of Directors may recommend to suspend from membership, to expel or discipline any member who has been found in violation of the Code of Ethics of the education profession.

Section 7: Only active members as defined in Section 1, Paragraph A, Subsections 1 and 2 of this Article III shall have the privilege of voting and holding office in the Association.

Section 8: Active membership will be made available to members who have been laid off due to a reduction in force. Dues for such membership will be at fifty percent (50%) of local, state, and national dues.

ARTICLE IV

OFFICERS

Section 1: The officers of the Association shall be President, Vice-President, Secretary, and Treasurer.

A.
It shall be the duty of the President to:

1.
Preside at all meetings of the Association and the Board of Directors.

2.
Supervise all plans for efficient work of the Association, and perform such other duties as are customarily involved in the work of a president.

3.
Submit a written report at the last regular business meeting of the school year.

4.
Shall be an ex-officio member of all committees except the Nomination Committee.

5.
Represent the Association at conferences and meetings.

6.
Represent the Association at the Massachusetts Teachers Association Annual Meeting of delegates.

7.
Serve as the official spokesperson of the Association.

B.
It shall be the duty of the Vice-President to:

1.
Assume the duties and responsibilities of the President in case of death, resignation, absence, disability, or at the request of the President.

2.
Appoint members of all committees with the approval of the President.

3.
Carry out other such duties as requested by the President.

4.
Submit a written report at the last regular business meeting of the school year.



C.
It shall be the duty of the Secretary to:

1.
Keep a record of all meetings of the Association and of the Board of Directors.

2.
Attend to all necessary correspondence for the Association.

3.
Deliver a copy of the minutes of all meetings and correspondence to the President as soon as practical after each meeting for safe keeping in the Association files.

4.
Perform any other duties as are customarily involved in the work of a Secretary.

D.
It shall be the duty of the Treasurer to:

1.
Assume the responsibility for all funds of the Association.

2.
Collect and deposit or transfer funds in a bank in the name of the Association.

3.
Disburse funds as authorized by the President or the Association, provided that the appropriate request vouchers have been completed.

a. Payments to officers shall be made only when authorized by the President in writing

b.
Payments to the President shall be authorized by the Vice President or Secretary.

4.
Submit a proposed budget for the next fiscal year at the Annual meeting.

5.
Submit all records kept by the Treasurer to an outside auditor for the purpose of examination at the direction of the Board of Directors and/or at the end of each term in office.

6.
Submit a written report of the previous year’s financial business to the membership at the first meeting in September.

7.
Serve as the Membership Coordinator and maintain current files of all active members.
8.
Perform any other duties as are customarily involved in the work of a Treasurer.

Section 2: TERMS and SUCCESSION

A.
All terms of office shall begin on the first (1st) day of July and shall be of a two (2) year duration.

B.
The Nominating Committee shall present the names of candidates for office at the annual meeting in May. Nominations will also be accepted from the floor at the annual meeting in May. The presiding officer shall conduct the elections of officers at this meeting.

C.
In case a vacancy in an office other than the Presidency occurs, the Nominating Committee shall present the name of a candidate for office and the office shall be filled by election of a new officer to serve only to the end of the unexpired term. This election shall be held at the next regular meeting of the Association following the meeting at which the membership is informed of the vacancy and the procedure for filling.

D.
Officers, Building Representatives, and Negotiating Committee members shall be compensated at a rate set by the membership during the budget process. Said rate to continue until changed at an Annual Meeting.

Section 3: IMPEACHMENT

Officers of the Association may be impeached for violation of the Code of Ethics of the Education Profession, for misfeasance, for malfeasance, or for nonfeasance in office.

A.
Impeachment proceedings against an officer may be initiated by written petition submitted to the Board of Directors and signed by twenty-five percent (25%) of the membership of the Association with no more than fifty percent (50%) from any one building.

B.
If, after a due process hearing, a two-thirds (2/3) vote of the Board of Directors shall sustain the charge(s), the office shall be declared vacant.

C.
The officer may appeal the decision at the next Association meeting, at which time a two-thirds (2/3) vote will be necessary to overrule the Board of Directors’ action.

D.
The officer will be suspended from the title and duties of the office until the preceding procedures have been carried out.

ARTICLE V

BOARD OF DIRECTORS

Section 1: The Board of Directors shall consist of the President, Vice President, Secretary, Treasurer, and the following:

Unit A / B:  One elected Unit Representative for every fifteen 

      Unit A/B members per building. 

Unit C:
One elected Unit Representative for every fifteen members 

Unit D: 
One elected Unit Representative for every fifteen members

Unit E:  One elected Unit Representative for every fifteen members

Unit F:  One elected Unit Representative for every fifteen members

(Concept: A building / unit having15  members would have one elected  Representative

       A building / unit having 23 members would have [1 and 8/15 ] two elected Reps., etc.)

and the Past President as outlined in Section 5 of this article.

Section 2: The Building / Unit Representatives shall be responsible for:

A.
Distributing Association communications to the membership which they represent.

B.
Informing their members of upcoming meetings or events.

C.
Disseminating information, taking surveys, passing out contracts, and gathering information needed for MTA administration.

D.
Inform the President of concerns related to employment and/or contractual issues.

E. Each Representative must attend 75% of the Association meetings (Board, General, and Special meetings combined) in order to receive a stipend as outlined in the annual budget.

Section 3: The Board of Directors will be responsible for the business of the Association between meetings consistent with the objectives of the Association.

Section 4: The Board of Directors will meet at least monthly during the school year on a schedule to be determined by the members of the board. The President or three (3) members of the Board of Directors may call for additional meetings.

Section 5: It shall be the duty of the Past President to:

A. Act in an advisory capacity to the President for one year after the new President takes office. 

B. Be a member of the Board of Directors for one year.

Section 6:  TERMS and SUCCESSIONS:

A.
This section shall pertain to the positions outlined in Section 1 with the exception of:  President, Vice President, Secretary, and Treasurer.

B.
All terms of office shall begin on the first (1st) day of July and shall be of a two (2) year duration.  Officers are elected during odd numbered years.  Board Members are elected during even numbered years.  This will provide continuity on the Board when new officers are elected.
C.
The Nominating Committee shall present the names of candidates for Building Representatives and other board positions at the Annual Meeting in May. Nominations will also be accepted from the floor at the Annual Meeting in May. The presiding officer shall conduct the elections of officers at this meeting.

D.
If a vacancy occurs, the President, with the approval of the Board, shall appoint a replacement to fill the unexpired term.  

ARTICLE VI

MEETINGS

Section 1: The annual meeting of the Monson Teachers’ Association shall be held within three weeks after the Annual Meeting of the Massachusetts Teachers Association.

Section 2: Other meetings of the Association will ordinarily be held:

A.
In September, November, January, and March.

B.
At the call of the President.

C.
At the call of the President when five (5) members of the Association submit to the President in writing a request for a meeting stating the specific business to come before the Association. Copies of said request will be sent to each Building Representative. Each Building Representative will inform the members they represent as to the date, time, place, and reason for the meeting.

Section 3: All meetings shall be attended by active members as outlined in ARTICLE III of this constitution. 

Section 4: At social functions, active and honorary members may bring a guest. The first social event of the school year will be open to all employees of the Monson School System who are eligible for membership in this Association.

ARTICLE VII

COMMITTEES

Section 1: The Vice-President shall appoint the Chairs and members to the following committees, with the approval of the President:

A.
Nominating - This committee will seek out candidates to run for elected offices within the Association. They will submit a slate of officers to the Association at the annual meeting in May or if and when an office becomes vacant. This committee will also seek out members to be elected as delegates to the Annual Meeting of the Massachusetts Teachers Association.

B.
Social - This committee will plan all social functions of the Association and may honor members who have served for twenty-five (25) years or have retired with ten (10) or more continuous years of service in Monson. The usual functions are Beginning Year (Membership) Party, Christmas Party, and End of Year (or Retirement) Party.

C.
Public Relations - This committee will be responsible for communicating the Association’s viewpoint about programs and policies to the community at large. Materials for publication shall be authorized by the President or the Board of Directors prior to publication. This committee will also collect published materials about education for future reference and use.

D.
Scholarship - This committee will establish guidelines by which the Association may honor students worthy of recognition. They will openly solicit applicants desiring scholarships.

E.
Ways and Means - This committee will be responsible for funding activities of the Association. They will raise funds in other ways than collection of dues.

F.
Political and Legislative Action Network (P.L.A N.) - Keeping the membership informed of legislative actions is the function of this committee. This committee should also participate in local, state, and national politics.

G.
Negotiating / Grievance - This committee will actively solicit from the membership proposals for advancing their interests and welfare and, shall present the contract proposals to the School Committee via the collective bargaining practices. Careful consideration shall be given to the membership of this committee so that various interests will be given equal representation. This committee will update the Association and the Board of Directors at each meeting throughout the negotiation process.

Section 2: The Vice-President may appoint other such committees as may be necessary subject to the approval of the President and shall discharge them upon completion of their duties.

Section 3: The Board of Directors may charge any committee with additional responsibilities not specifically mentioned in Section 1 of this Article.

Section 4: The Chairperson shall submit a written report to the membership at the final meeting of the school year or at the end of their particular activity.

ARTICLE VIII

AFFILIATION

Section 1: This Association shall affiliate with the Massachusetts Teachers Association and the National Education Association.

Section 2: This Association will annually submit the following to the Massachusetts Teachers Association:

A.
A list of officers with their home and school addresses and telephone numbers.

B. 
The names and addresses of all members on an official enrollment form furnished by the Massachusetts Teachers Association.

C.
A statement setting forth all amendments or changes in this Constitution during the preceding year or a copy of this Constitution.

ARTICLE IX

DUES

Section 1: The annual dues shall be on a unified basis: the local dues, the Massachusetts Teachers Association dues, and the National Education Association dues.

Section 2: Adoption of the budget by a two-thirds (2/3) vote of the membership at the Annual Meeting will determine the annual local dues for active members rounded to the next higher dollar amount.  (e.g. $80.01 becomes $81.00)

Section 3: Dues shall be paid in full by October 1 of each year unless the member enrolls in the payroll deduction plan.

Section 4: Aides, Cafeteria Workers, Secretaries, and part-time Teachers, will pay 50% dues. (A part-time Teacher is defined as a Teacher who works 4/7 time or less.)
ARTICLE X

RULES AND PROCEDURES

Section 1: ROBERT’S RULES OF ORDER, when not inconsistent with this Constitution, shall govern the proceedings of this Association.

Section 2: The President may appoint a Parliamentarian.

Section 3: The business year of this Association shall begin on July 1 and end on the following June 30.

Section 4: A quorum for all membership meetings of the Association shall consist of fifteen (15) members.

Section 5: A quorum for Board of Directors meetings shall consist of a majority of the board members.

Section 6:   The contract of any unit shall only be modified by a majority vote of the members of that bargaining unit present and voting at a regular or special meeting of the Association.  This meeting and contract proposals shall be posted in each building no less than 10 school days prior to the ratification meeting.  A quorum for any such meeting shall be twenty-five percent (25%) of the Unit’s membership.


If the Negotiating Committee for any Unit wishes to present a contract for ratification at the Orientation Meeting (August or September), then all current members of the bargaining unit involved shall be notified of the contract proposals by mail at least ten (10) days prior to the date of the meeting.

ARTICLE XI

RULES FOR AMENDING THE CONSTITUTION

Section 1: The Constitution shall be amended after the following conditions have been satisfied:

A.
The proposed amendment is submitted to the membership at a regular meeting of the Association.

B.
The proposed amendment is submitted to the Secretary in writing.

C.
The proposed amendment shall be sent to all members of the Association at least two (2) weeks prior to the meeting at which it will be voted on.
D. A two-thirds (2/3) vote of the membership at a regular meeting accepts the proposal.
ARTICLE XII

INTERNAL GRIEVANCE PROCEDURE

A
The purpose of the procedure set forth hereinafter is to produce prompt and equitable solutions to those problems which from time to time may arise.

B.
A grievance is defined as any cause for a charge or complaint based upon an alleged event or alleged condition brought about by this Association or an Officer of this Association.

C.
Any active member may file a grievance with the Association.

D.
This Internal Grievance Procedure must be utilized by a dissatisfied member prior to the time that member can file a breach of duty of fair representation charge with the Labor Commission:

1.
The grievance shall be reduced to writing and sent to the President of the Association within ten (10) days (excluding legal holidays) of the alleged cause.

2.
The President will call a meeting of the aggrieved member and the Board of Directors within ten (10) days (excluding legal holidays) of receipt of said grievance.

3.
The Board of Directors will review the claim and, by a two-thirds (2/3) vote, take any action as they deem necessary to resolve the differences which are of concern.

4.
The aggrieved member may, if not satisfied with the Board’s actions, appeal the decision before the membership at the next regular meeting of the Association. A two-thirds (2/3) vote shall be necessary to overturn the Board’s decision. This vote shall be final and binding on all parties.

ARTICLE XIII

STATEMENT OF DISSOLUTION

This organization will be dissolved only after all of the following conditions have been satisfied:

A.
The proposal of dissolutionment is submitted to the membership at a regular meeting of the Association.

B.
The proposal of dissolutionment is submitted to the Secretary, in writing.

C.
The proposal of dissolutionment shall be sent to all members of the Association at least two (2) weeks prior to the meeting at which the proposal will be voted on.

D.
A two-thirds (2/3) vote of the membership at a regular meeting accepts the proposal.

E.
All assets are disposed of according to the will of two-thirds (2/3) of the voting membership at the same meeting as above.


